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SQE Management Promotion Structure

am Safety, Quality and Environment (SQE) Management Structure

TOYO has set up the SQE Committee, which report directly to the President, to review companywide SQE
management activities. The Committee establishes the operating policies and assesses and approves the results
of SQE activities.

The SQE Promotion Committee promotes companywide activities in line with the basic policy of SQE
committee, and also promotes specific SQE activities of individual Operating Divisions and individual Project
Execution Divisions.

The SQE Management Unit monitors the SQE activities performed by individual Operating Divisions and
individual Project Execution Divisions, conducts SQE audits and reports the audit results to the SQE Promotion
Committee and the SQE Committee.

The SQE Promotion Committee and the SQE Management Unit cooperate systematically on the axis of SQE
Committee, which is connected directly to the management, to implement the PDCA cycle of the individual
Operating Divisions and individual Project Execution Divisions, for continual improvement of the SQE
management system and performance.
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