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Presentation

Shiraishi: As it is now time, let us begin. Thank you very much for participating in the Toyo Engineering
Corporation business strategy briefing today. My name is Shiraishi from the Corporate Communications
Department, and | will be your moderator.

Today's Content

for sustainable profits
<
(2)TOYO's Digital Transformationi:
~ ‘ Challenging|sixsfoldiproductivity, a'ﬁ*‘d""éust"é'iﬁ?(‘icneat-iom g’

" (3)Toyo: Indla"s'ChaIIenges lﬂ Growth Strategy
Outlook of Indian MW‘ *
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Toyo Engineering Corporation TOYO

ENGINEERING

Allow me to explain today’s agenda. First, we will discuss TOYO'’s challenge to build value chains for fuel
ammonia and create foundation for sustainable profits. Second, we will cover TOYQ's digital transformation,
challenging sixfold productivity and sustained value creation. Third, we will address Toyo-India’s challenges
and growth strategy, including its outlook on the Indian market and the execution of global projects.

These three topics will each be explained by the respective person in charge. After 20 minutes of explanation
for each topic, we have planned a 10-minute Q&A session.

Support
Japan 050.5212.7790 North America  1.800.674.8375 —_ SCR| PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com - Asic’s Meetings, Globally

2



)
Medium-term Management Plan (FY2021-FY2025) R

Realizing sustainable global society through Sustainable Technology & Business Development and Advanced EPC Operation

Strategy "Sustainable Technology and
Business Development”
Priority Areas: Environment and Energy

New Knowledge and
Business
Opportunities
returned to EPC

Strategy "Advanced EPC Operation”
i
Theme® | Group oseratlons ]

I DXoT (Digitalization without sanctuary) ]

4
® Carbon neutral is the area to contribute

Ensuring Excellent Quality and Profitabili
- Efforts against global warming SUSTAINABLE|@ """ g ___________ y BACKGROL]?\IID> ________________________ ty
= Improving Quality of Life in Emerging DEVELOPMENT o
Countries G a, ALS ® TOYO's definitive advantages
- Their coexistence are directly linked to T -> Group companies’ capabilities to
Tc?yo's Missio_n. ‘ accomplish EPC works since 1960s
® Proprietary solutions (CCUS, synthetic gas 8 AbiiFdariE feeara i ndis, RUssia/NIG,

technology, tc) Asia and Brazil whose demands are

| > Fuel ammonia | IENA) expected to grow
- Sustainable aviation fuels (SAF)

- Green methanol, etc.

Co-creation with clients/partners from the concept

Y -1 @.(c1. e V] ———

Invest knowledge,
experience and
benefits gained

through EPC

® EPC business continues to be the mainstay
- Pursue "Dramatic” productivity increase

[4]

This slide represents the two strategies of our medium-term management plan for FY2021 to FY2025. It
consists of two pillars: the green-colored Sustainable Technology and Business Development Strategy and the
blue-colored Advanced EPC Operation Strategy.

The first topic, fuel ammonia, is one of the key business areas under the Sustainable Technology and Business
Development Strategy. The second topic, DXoT, represents a specific measure aimed at advancing the
Advanced EPC Operation Strategy. The explanation of the third topic will be about Toyo-India, which plays a
central role in the Group operations under the Advanced EPC Operation Strategy.

Now, let me hand things over to Toshiyuki Koga, Deputy General Manager of the Value Chain and Business
Investment Department, who will explain the first topic: TOYO’s challenge to build value chains for fuel
ammonia and create foundation for sustainable profits.

Koga: Allow me to introduce myself once again. My name is Toshiyuki Koga, from the Carbon Neutral Business
Division’s Value Chain and Business Investment Department. Thank you for your time today.

I will be discussing the topic of TOYQ’s challenge to build value chains for fuel ammonia and create foundation
for sustainable profits.
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1. Ammonia Demand Outlook
2. TOYO's Strengths in Ammonia

3. Value Chain Development Initiative:

Hybrid Green Ammonia Project “GAIA” in
Indonesia

Today’s content is structured into three parts. The first point is the outlook for ammonia demand. The second
point will cover our company’s strengths related to ammonia. The third point will present what initiatives we
are currently undertaking to build the value chain, using the example of a green ammonia production project
that utilizes an existing ammonia plant in Indonesia.
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Ammonia (NH;) Demand Outlook by Application

Ammonia Demand Outlook by Application (Global) Hydrogen Demand Outlook by Carrier (G7 Countries)
so G7's share of global demand (right axis)  gge,
g 0,
£ 70 0% cyhers
Power 2 6 50%
50 %
Maritime 40 40% mmonig
30 30% Gas
Hydrogen
Chemical & N
iquid
10 Hydrogen
2021 | 2030 | 2035 | 2030 | 2035 | 2030 | 2035 i 2030 2050 | 2030 2050 ‘ -
APS NZE
Key Figures for NZE Scenario in 2035: Estimated NH; Demand as H, Carrier for NZE Scenario:
® Power Generation :125Mt-NH; | 154 195Mt)-NH, ® 2030: ~10 Mt-H,-eq = ~56 Mt-NH,?
® Maritime Fuel : 70Mt‘NH3 1) Mt=Million tons ® 2050: ~30 Mt'Hz'eq = ~169 169Mt'NH32)

Assuming EPC costs are 150 billion JPY/Mt, the total If converted to plant EPC value, the EPC market for G7

EPC market is: 150Bn JPY/Mt x 195Mt =29 trillion JPY countries alone will be 8Tn JPY in 2030, 25Tn JPY in 2050

Source : IEA, "Towards hydrogen definitions based on their emissions intensity” [Link] 2) 5.63 t-NH,/t-H, (Mole base. Yield should also be considered.) El

First, let us look at the demand forecast for ammonia by application and on an EPC basis for manufacturing
plants. While some of you may already be familiar with this, | would like to explain the current outlook once
again. On the left side, we see the global demand forecast for ammonia by application. The leftmost section
represents 2021, and the vertical axis shows the volume of ammonia in units of millions of tons; 50 million,
100 million, and 150 million tons, respectively.

The color-coded segments indicate usage for chemicals, shipping, and power generation. These projections
are based on estimates provided by the International Energy Agency (IEA). Looking at these figures, we can
see the forecast numbers for 2030 and 2035, divided into three scenarios. The first scenario, STEPS, is based
on already decided policies. The second, EPS, assumes that government targets in each country will be fully
achieved by their deadlines. The third, NZE, represents a scenario in which net-zero emissions are achieved
by 2050.

In the NZE scenario, by 2035, the demand for ammonia is expected to reach approximately 125 million tons
for power generation and around 70 million tons for shipping, totaling about 195 million tons.

When this is translated into the monetary scale of plant EPCs, while accounting for potential future inflation,
our current estimate assumes that each plant with a capacity of 1 million tons would cost roughly JPY150
billion. Multiplying this by 195 million tons, we project the market scale to grow to approximately JPY29 trillion.

Similarly, moving to the chart on the right, this represents the demand forecast for hydrogen carriers. This
focuses not on global demand as a whole but rather on imports to G7 member countries, primarily advanced
economies, and how hydrogen will be imported by these nations. This impacts the demand breakdown shown
here.

The vertical axis again indicates volume, with the color-coded sections representing different forms of
hydrogen transportation: liquefied hydrogen at the bottom, compressed gas transported under high pressure,
ammonia as a carrier, and others.
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As with the previous chart, there are EPS and NZE scenarios. In the net-zero emissions scenario, the demand
for ammonia as a hydrogen carrier, the blue section, reaches about 10 million tons in hydrogen terms by 2030.
Converting this to ammonia, it corresponds to 56 million tons.

This figure is based on a theoretical molar comparison without accounting for conversion efficiency. In actual
operations, some energy loss occurs when converting hydrogen to ammonia in the plant, meaning that the
actual ammonia required will exceed this theoretical figure. However, this chart reflects only theoretical
values.

By 2050, the demand for hydrogen grows to 30 million tons, which equates to 169 million tons of ammonia.
In EPC terms, this translates to approximately JPY8 trillion by 2030 and around JPY25 trillion by 2050, just for
the G7 member countries. We anticipate that such a vast market will emerge. | would now like to explain how
TOYO plans to generate revenue within this market.

TOYOQ'’s Strengths | : Ammonia EPC Global Market Share (Number of Projects, After 2001)
TOYO Will Be the EPC Market Leader, Even in the NH,/H, Era

Gray indicates Chinese, Korean, or local companies (local etc.). Market Characteristics
It is estimated that each of these companies undertakes 1-2 small projects.

® Due to the complexity of handling high-temperature and high-pressure
systems, a limited number of engineering companies in Japan and Europe
hold significant market shares.
- Japan: TOYO, MHI, KHI
> Europe: TKIS (Germany), Tecnimont (ltaly), Technip (France), Saipem
(Italy) *US: KBR has withdrawn from EPC activities.
® Although advancements in low-temperature, low-pressure technologies are
progressing, high-temperature, high-pressure systems continue to
dominate as the mainstream choice for large-scale and liquefied fuel
transport applications.
® In the case of ammonia for power generation, electric utilities place a
particularly strong emphasis on manufacturing reliability and stability.
Consequently, Japanese and European engineering companies with
extensive track records are attracting significant number of inquiries.
® As plants become larger and more complex in the future, a virtuous cycle is
expected to emerge, where “extensive experience” leads to “new orders”,
which further enhances “extensive experience”.

Inside The Circle:
the Licensor's share
Outside The Circle:
EPC contractor's share

g
S

(Japan) Similar to LNG, this market has the potential to be dominated
by Japanese engineering companies. El

Source : Created by TOYO based on data from various organizations

What becomes crucial in this context is identifying TOYO’s strengths that differentiate us from our competitors.
These strengths are essential for transitioning from commercialization to revenue generation. Allow me to
explain this in detail. There are two primary strengths. The first is that TOYO currently holds a significant share
in the global EPC market for ammonia plants. We take pride in our belief that even in the era of a hydrogen
society arising from ammonia, TOYO will remain a market leader in the EPC domain.

Why do we believe this? If you look at the graph on the left, the inner circle represents the market share of
technologies and licenses used to produce ammonia. Globally, there are mainly three methods: the KBR
process, the Topsoe process, and TKIS technology. Currently, the KBR process accounts for about half of the
market share, and TOYO holds the top share within this segment.

The gray portions in the chart might be unclear in certain areas. These represent various projects built globally,
including fertilizer plants, aggregated across different regions. Some involve contributions from Chinese and
Korean companies or local contractors, so these are included in the total.
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However, such cases are typically carried out by a single local contractor operating in a limited area. Looking
at the overall share, TOYO, along with Italian players, KBR, and Japanese companies, as well as other European
and Japanese players, maintain a dominant position.

The reasons behind this dominance are explained in the characteristics of the market on the right. Producing
ammonia requires handling high temperatures and high pressures, a field in which Japanese and European
engineering companies excel.

Among Japanese engineering companies, it is not only TOYO but also Mitsubishi Heavy Industries and
Kawasaki Heavy Industries that have demonstrated strength. While Kawasaki Heavy Industries has not been
active recently, they previously engaged in the KBR process.

Among European companies, firms such as TKIS, Tecnimont, Technip, and Saipem stand out. In the US, KBR
used to be involved in EPC but now focuses solely on licensing.

On the other hand, while there is ongoing development of new technologies aimed at operating under low
temperatures and low pressures, these are more suited for local consumption. When it comes to
intercontinental transport or the use of ammonia as a large-scale energy source, high-temperature and high-
pressure technologies remain more suitable in terms of both cost and proven technical reliability. Thus, we
believe this will continue to be the mainstream approach.

Turning our attention to customers, this time, ammonia is not being used as a fertilizer but as an energy source.
In this case, particularly from electric power companies, there is a strong demand for reliability and stability
in ammonia production, essentially, a stable supply.

If this process stalls, it would cause bottlenecks upstream in the value chain, significantly impacting power
supply. For this reason, there is notable demand for engineering companies from Japan and Europe with
extensive track records in plant construction.

Given this background, we anticipate further increases in plant scale and complexity. As companies with rich
experience continue to attract projects, leading to further orders and accumulating even more experience,
this creates a virtuous cycle. We expect this to eventually lead to a market where Japanese engineering
companies, like in LNG, hold a dominant position. This is our first key point.
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TOYQ's Strengths II: Cost Reduction in Ammonia Production Plants

TOYO leverages its extensive EPC experience and expertise to achieve
significant cost reductions

Plant Scaling-Up Cost Reduction Measures Beyond Scaling-Up
® The current mainstream capacity stands at approximately ® Building plants with the same production capacity in parallel
3,000 MTY/day, with future plants anticipated to scale up reduces overall CAPEX
to 6,000 MT/day or even 10,000 MT/day. - Reducing Design Man-Hours by Leveraging Repeatability

® Based on historical rules of thumb, the expected CAPEX?
reduction effect can be approximated as expansion rate x
0.6 power.

-> Consolidating orders results in lower costs for equipment
and materials

= Cost reduction through shared utility facilities

6,000 = Flexibility for future expansion

The History of Scaling-Up

& 5000 [------ iainintntat Sl it ® Selecting sites with low construction and tax costs, with existing
E 4000 | ----oofomm oo OSBL (Outside Battery Limit) facilities, including CO, pipelines.
‘; 3,000 ® Utilizing a flexible vendor list that balances QCD (Quality, Cost,
g 2000 and Delivery) and prioritizing vendors with cost competitiveness.
§ 1,000 ® Modularization should only be employed when construction site
s 0 risks are high, as it generally does not contribute to cost
£ 1950 1970 Star:?;;omr 2010 2030 e nction
Source : TOYO 1) Metric Ton (MT) 2) Capital Expenditure [6 ]

The second point is that, for ammonia to be utilized in the future, including as hydrogen, reducing costs
becomes an absolute imperative. The question then is how we, as an engineering company, can contribute to
this goal.

TOYO has built many plants to date, and we are continually evolving in terms of cost reduction know-how and
generating new approaches. Looking at the history of plant scaling on the left side, the current mainstream is
plants with a capacity of 3,000 tons per day, or approximately 1 million tons annually. The graph’s vertical axis
represents plant capacity, while the horizontal axis indicates time. The blue segment shows the current
mainstream capacity. While plants were much smaller decades ago, over the past 50 to 70 years, capacity has
grown to approximately 3,000 tons per day.

As ammonia becomes increasingly used as energy, similar to LNG, plants will likely become larger. The
question then is how we can contribute in this regard. Incidentally, scaling up plants in itself brings CapEx
reduction benefits, which must be taken into account. In addition, TOYO is leveraging its accumulated know-
how to implement other cost reduction measures daily.

To provide a few examples, constructing multiple series of plants with the same production capacity allows
us to capitalize on design replication, thereby reducing design labor hours. Similarly, bulk procurement
reduces the cost of materials and equipment. We can also standardize utility facilities, such as those for
electricity and steam, needed to operate the plants.

Additionally, scalability plays a significant role; if there is adjacent land available, plants can be expanded,
offering flexibility for future growth. These measures collectively help reduce CapEx. The choice of location is
another critical factor. We target locations that offer cost-effective construction and tax advantages. For blue
ammonia, CO2 must be stored, so proximity to appropriate pipelines and the presence of well-equipped
Outside Battery Limit (OSBL) facilities are also essential considerations.

Furthermore, we employ a flexible vendor list. This approach is a testament to our track record and expertise,
enabling us to select the most suitable vendors for each project from among our many established
partnerships.
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One additional concept we consider is modularization, which can be a method of cost reduction. However,
modularization is only viable when the construction cost risk is particularly high. Simply modularizing a plant
does not automatically lead to cost reduction. Therefore, we carefully evaluate site-specific conditions to
determine the optimal approach.

Why “Project GAIA / Green Ammonia Initiative from Aceh” ?

Cr.\V\Wthe ancient earth goddess (NI EnYiyle]lele]%

serves as an apt symbolforthis project, which harnesses the earth's energy

ialeel¥le]alhydro and geothermal power generation

G hiilileRial¥foundational core value of the initiative

With these considerations in mind, how do we move forward with commercialization? While there are already
large-scale plants operating in regions such as the Middle East and North America, we do not expect vertical
takeoff to occur immediately. Building a solid track record and establishing a value chain itself is of utmost
importance. Even on a smaller scale, we aim to contribute to the construction of the value chain.

Up to now, we have operated as contractors. However, to foster this industry in its nascent stages, we are
prepared to take on risks ourselves. By actively participating, we aim to help spread ammonia and hydrogen
value chains worldwide. This will expand the market pie and, in turn, increase TOYO’s EPC revenue.

To achieve this, we are not content with merely constructing plants and leaving the rest to others. We are
stepping in as business participants to help build these value chains. One such effort is in Indonesia, where
we are utilizing an existing ammonia plant to create a green ammonia value chain. We are directly involved
in developing this initiative as a business entity.

Allow me to elaborate. The project is called GAIA, which stands for Green Ammonia Initiative from Aceh. The
name GAIA also refers to the ancient Greek goddess of the Earth. This project, based in Sumatra, uses
electricity from hydropower and geothermal sources to electrolyze water, producing green hydrogen. The
green hydrogen is then integrated into an existing ammonia plant to produce green ammonia, which is
exported as marine fuel. The project name GAIA symbolizes the value of this initiative.
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Project Value

® World's First and Indonesia's First
Hybrid Green NH; Production & Maritime Bunkering Value Chain

® Promotion of New Energy Export
Leveraging existing ammonia plants under PUPUK INDONESIA (Pl)
to develop green ammonia production for export

® Domestic and Global Business Expansion (Future)
Collaborating with PI's internal facilities to develop further
business opportunities
Exporting this business model to other countries with existing
ammonia plants

[o]

This project has three key values: First, it is a world first and a pioneering effort for Indonesia. What makes it
unique is the hybrid green approach, utilizing an existing plant not only for fertilizer production but also for
creating a value chain for marine fuel. This value chain, in this case, extends to Singapore.

Second, it contributes to the establishment of a new export industry for Indonesia. Our partner in this joint
venture is the local fertilizer company, which owns the existing plant. This project enhances the value of their
facility.

Third, looking further into the future, the same concept and business model can be expanded domestically
and internationally. Specifically, the fertilizer company owns multiple existing plants, and we aim to replicate
this model across those facilities. Beyond that, we plan to extend it to other countries where TOYO has built
ammonia plants in the past. This scalability represents the long-term value of the GAIA project.
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Support from the Indonesian & Japanese governments
accelerates the GAIA project

«ld

TOYO

ENGINEERING

BEall P U K
INDONESIA

HOLDING COMPANY

JromN
V/[]H \ -

In addition to executing the GAIA project through EPC, TOYO aims to
generate stable and recurring business profits from its operations.

Let me explain in more detail how this project is being carried out. We are fortunate to have received various
forms of support from both the Japanese and Indonesian governments, which has been instrumental in
advancing the commercialization of this initiative. On the Indonesian side, we are benefiting from incentives
provided by the local economic special zone. On the Japanese side, we have secured funding through the
Global South subsidy program, creating a more favorable environment for accelerating the business.

RENEWABLE Energy
(FEEDSTOCK)

# PLN

EXISTING Ammonia Plant +
Electrolyzer (PRODUCTION)

IR K
INDONESIA

NEW Ammonia Bunkering
(MARKET CREATION)
ST
V/[117\}

et

e

In this context, a joint venture company has been established involving PUPUK INDONESIA, the state-owned
fertilizer company on the Indonesian side, and ITOCHU Corporation along with TOYO on the Japanese side.
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This joint venture will handle the production of ammonia. Unlike conventional EPC work, the goal this time is
to secure stable revenue through business investments.

Regarding the value chain, the process involves purchasing electricity generated from hydropower or
geothermal sources from PLN, Indonesia’s state-owned electricity company. This electricity powers the
electrolysis equipment, installed on land adjacent to the existing ammonia plant, which TOYO originally
constructed. The green hydrogen produced is then supplied via pipelines to the ammonia plant, enabling the
production of ammonia. This ammonia is subsequently supplied to ITOCHU Corporation’s bunkering business
in Singapore.

Unique Points of the Project

Enhancing the value of existing plants by leveraging TOYO's specialized expertise

t 60% of
onia Plant O

Record ENGINEERING

: Over 50 Years of

®puyUP : .
|y995|55|5 Ammonia Operation

' Know-how and Expertise

Utilize PI's existing facilities RE + Electrolyzer  [NH, Plant Green

- Add electrolyzers to NH, plants ! ﬂ @. ‘

- Source RE electricity from the grid

Minimize CAPEX and OPEX
- Utilize unused NH; capacities

- Level out NH; annual production ~ |Grey NH, for Urea Grey NH; for Urea

[13 ]

Today, I'd like to focus on the manufacturing aspect of this initiative. What makes this green ammonia project
unique is the way it fully leverages the combined experience, know-how, and track records of PUPUK
INDONESIA and TOYO to enhance the value of existing assets.

PUPUK INDONESIA has over 50 years of experience and expertise in ammonia production. TOYO, on the other
hand, has designed and constructed more than 60% of the fertilizer company’s existing plants. Together, this
collaboration allows for the swift and efficient utilization of these existing facilities.

The approach is not only quick but also highly economical. As we refine the FS and FEED, we are optimizing
both capital expenditure and operational costs. A key feature is the ability to use the surplus production
capacity of existing ammonia plants to produce green ammonia. For example, gray ammonia produced for
fertilizer applications is subject to seasonal fluctuations. By utilizing the surplus capacity during these
fluctuations, green ammonia can be produced, thereby stabilizing operations throughout the year. This
approach improves operational efficiency, which is one of the defining strengths of this project.
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Estimated Schedule
Focus on the success of GAIA first, and then, expand the business

@ ~ Mar. 2024 m FY2027 FY2028 ~

() Aug. 2024

FEED® WVC Final Investment Commercial Expansion
has started Establishment Decision (FID) Operation Date  to PI's other plants
[ongoing] [Target] [Target] [Target] [Target]

|

Public announcement of the signing of "~ Public announcement of the signing of
Joint Development Agreement at AZEC in August 2024 Shareholders’ Agreement at COP29 in November 2024

*Front-End Engineering Design

With this context in mind, let me outline the future schedule. Currently, the three companies involved are
progressing with the Front-End Engineering Design (FEED). In August, during the ASEAN Zero Emission
Community (AZEC) ministerial meeting held in Jakarta, we signed the Joint Development Agreement.
Furthermore, in November, at COP29, we announced the signing of the Shareholders’ Agreement.

Moving forward, the goal is to establish the Joint Venture Company (JVC) within FY2024, aiming for a final
investment decision (FID) in H1 of 2025. Following this, the project will proceed through the EPC phase,
targeting the start of commercial operations in 2027. From 2028 onward, we plan to expand this model to
other plants.
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Future Expansion Opportunity

Expand the success of PJ GAIA to other existing NH, plants

—>0
HALTIM

Bontang

Surabaya

[15 ]

Finally, regarding the scale of future expansions, the initial plant in Aceh is designed to produce 100 tons to
150 tons per day, equating to an annual capacity of approximately 30,000 tons to 45,000 tons. After
successfully operating this plant and gaining valuable experience, we aim to expand horizontally to other
subsidiaries under the umbrella of the fertilizer company.

In total, we anticipate that this initiative could achieve an annual production scale of several hundred
thousand tons of green ammonia. This suggests the potential for the business to expand several times over
its current size.

This concludes my explanation of TOYQO's current challenges in the fuel ammonia sector. Thank you very much.
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Presentation

Shiraishi: Next, we will have Noriaki Seo, General Manager of the DXoT Promotion Department, present the
second theme: TOYQ’s digital transformation, challenging sixfold productivity and sustained value creation.
Seo-san, over to you.

Seo: Allow me to introduce myself once again. My name is Noriaki Seo, General Manager of the DXoT
Promotion Department at Toyo Engineering Corporation. Thank you for taking the time to join us today.

Today, | will be discussing the theme of TOYO’s digital transformation, its challenge to achieve sixfold
productivity, and its pursuit of sustainable value creation. Thank you for your attention.

)

JOYO
Today’s Agenda
1. Background to DX Innovation and Value Creation
2. The Challenge of Sixfold Productivity:
Expanding DX Strategies and Projected Profit Growth
3. Tangible Results:
Concrete Examples and Returns Achieved
4. Future Outlook:
Growing Profit Opportunities and Sustainable Growth
5. Summary
[2]

The content | will cover today is as follows. First, | will explain the background and value creation of our digital
transformation. Next, | will discuss the challenge of achieving sixfold productivity, the expansion of DX
strategies, and the reevaluation of profit growth. Following that, | will share specific achievements to date
and the returns they have generated. Finally, | will present the outlook for the future and provide a summary.
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1. Background to DX Innovation and Value Creation

DX in the Mid-Term Management Plan 2021-2025 Tovo

By improving productivity in the EPC domain, we enhance our competitive advantage, create high-value-added
projects, and increase profitability. Allocating resources to development enables us to pursue sustainable value
creation.

& Sustainable Technology and @ Advanced EPC

3: Business Development strategy Operation Strategy

Leveraging new insights and

business opportunities to E o ti I it d
Developing new Technologies and Businesses enhance EPC operations LU S AL B L
high profitability through

in Environmental and Energy Sectors _ = R
Investing knowledge, experience Group Qperations x DXiintegration
and profits gained from EPC

Enhancing the TOYO Group's productivity to strengthen profitability
while allocating resources to develop new technologies and businesses,
thereby establishing a foundation for future revenue growth.

coo  Allocating Resources Improving Profitability

(UW (Gross profit per man-hour input) + 2 1 % (Order Gross Profit ) + 1 7 %

1
1
1
1
1
AGR) | (CAGR)
1
1
et _-:i-— '
I Receivec Orders A
1

Fy21 Fy22 FY23 Fy24 FY25 FY21 Fy22 FY23 Fy24 FY25
*For FY25, the DX application effects are consi under the ion that itis remain equivalent to FY24. E
The expected values are based on the following assumptions as of the end of March 2026 : DX develapment progress at 50%, applicability to proposal projects at 75%, and harvesting rate at 50%.

Let me begin with the background and value creation of our digital transformation. In our medium-term
management plan, we aim to strengthen our competitive advantage by improving productivity through the
Advanced EPC Operation Strategy. This involves generating high-value-added projects and enhancing
profitability. Additionally, through the Sustainable Technology and Business Development Strategy, we are
advancing the allocation of resources to new fields, establishing a future revenue base, and balancing efforts
between optimizing existing operations and exploring new business opportunities.

The core indicators of this strategy are gross profit per unit of input labor, which reflects resource efficiency,
and order gross profit, which measures profitability. We anticipate annual average growth rates of 21% and
17% for these indicators, respectively. Digital transformation plays a significant role in driving this growth,
contributing to both efficiency improvements and revenue enhancement.
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1. Background to DX Innovation and Value Creation

Expanding the Business Domains of DX Application

We are applying DX across all EPC projects to improve project productivity. By advancing DX application in the

carbon-neutral domain, we aim to mitigate risks while delivering higher value-added project services.

Petrochemical

Number of cases: 2

Project Productivity +42%
Construction period shortened
by 1.5 months

Oil Refinery

Number of cases: 2

Project productivity +44%
Construction period shortened by
1.5 months

Fertilizer/Ammonia/Chemicals

Number of cases: 1

Carbon
Neutral

&

Project Productivity +36%

Number of cases: 2

Expanding best practices

Number of cases: 1

into new fields

Maximizing project productivity
through operational and digital
collaboration with OFS

TOYO

ENGINEERING

[4]

With regard to the application of DX to projects, we have strengthened governance this fiscal year to make

DX a global standard across all EPC projects.

As a result, the scope of DX application has expanded, leading to productivity improvements of 30% to 40%
in several projects within existing fields, as well as shortened project timelines. Furthermore, in the FPSO
domain, we have deepened collaboration with MODEC in both operational and digital areas to maximize

project productivity.

In the increasingly central area of carbon-neutral initiatives, we are applying DX to two projects, aiming to

deliver higher-value project services.
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2. The Challenge of Sixfold Productivity: Expanding DX Strategies and Projected Profit Growth

The Challenge of Sixfold Productivity Increase Tovo

From FY2025 onwards, the effects of digital transformation will be the main driving force.
Productivity improvements, particularly in EPC, are expected to accelerate the transformation of TOYO’s
business portfolio.

Potential for Profitability Improvement in Prospective

Projects through DX Application

| Before DX application FY25-26 projects After DX application FY25-26 projects |

Order Gross Profit Order Gross Profit

*The size of the circle s the input labor hours.
(Management. allocation)

Legend: Project type .
@ erc % .
QO Non-EPC ol - . - (o] “f'l
¥
Gross Profit per Input Man-Hour Gross Profit per Input Man Hour

m Order gross profit up by 20%
Gross profit per input man-hour up by 23%

With DX application

= Considering the potential contribution of DX application for each project to improving order gross profit and reducing resource demand

(The expected values are based on the following assumptions as of the end of March 2026 : DX devel

at 50%, licability to | projects at 75%, and harvesting rate at 50%.) II]

As such, the application of DX to EPC projects is steadily advancing, transforming our projects into more

effici

This chart illustrates the status of projects for the 2025 to 2026 period. The horizontal axis represents gross
profit per unit of input labor, while the vertical axis indicates order gross profit. The size of each circle

ent and highly productive undertakings.

represents the labor input. The chart compares conditions before and after the application of DX, with the
pre-DX application data on the left.

As you can see, the effects of DX application have shifted project productivity upward and to the right.
Specifically, we expect an average increase of 20% in order gross profit and a 23% improvement in gross profit

per unit of input labor.
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Construction g ) RFID Si-te
equipment location Delivery Material

information Status

Worker
Location

&7 Cyberspace (Virtual Space)

Physical spce (real space)-' u

Synchroniging with Virtual

Digital TWin » Construction Models

Data-Centric Engineering

(Cloud Native)
Vendor Portal Site

(Cloud Native) T II]

Now, let me introduce some specific examples of our efforts to improve project productivity, focusing on how
we address project-specific risks and strengthen risk management. To enhance risk management, we are
advancing the construction and utilization of digital twins for our projects. A digital twin uses advanced
technologies such as cloud computing and IoT to recreate in virtual space all the data, design information,
procurement details, and construction progress necessary for plant construction.

Going beyond conventional simulations, a digital twin constructs a virtual replica of the real object in real-
time, enabling efficient project management and accurate reproduction of the project as it evolves. To
demonstrate how digital twins strengthen risk management, we will now show a video example.

[Video Begins]

https://youtu.be/KUoEkJ8My0s

TOYO utilizes digital twin and simulation technologies to minimize risks during the planning phase and
strengthen risk management during execution. By integrating real and virtual technologies, we ensure project
success.

In the planning stage, for example, we input construction strategies such as on-site construction or modular
methods and perform simulations of the overall plan. Considering risks associated with each strategy, our
proprietary tool, EffiMate, automatically generates process plans and proposes multiple scenarios based on
risk factors. These plans are simulated on 3D models, allowing for detailed verification and analysis.

Additionally, by leveraging Al technology, we can reference past trouble data to preemptively identify and
address similar delay-prone areas. Ultimately, we determine the optimal plan that aligns with the strategy
based on the simulation results.

During the execution phase, we mitigate material management risks using RFID technology, which allows for
the rapid acquisition of material status and location data on-site. Progress data can be easily and quickly input
via smartphone apps, eliminating discrepancies between actual construction progress and reports. This
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https://youtu.be/KUoEkJ8My0s

ensures real-time and accurate monitoring of on-site progress. The collected data is visualized on 3D models,
and delay risk alerts help identify gaps between the plan and execution. Furthermore, by integrating on-site
conditions with the 3D models, decision-making is accelerated, and the precision of risk management is
further enhanced.

By combining advanced simulations aligned with strategies, comprehensive risk elimination, and robust
adaptability to disruptions, we have built an execution framework that significantly enhances the
reproducibility of plans and ensures successful outcomes.

[Video Ends]

Seo: Thank you. As shown in the video, we are steadily achieving tangible results from our DX initiatives, and
these are being applied to real-world projects.

3. Tangible Results: Concrete Examples and Returns Achieved

Building value creation processes and mechanisms to achieve sustainable growth through business TOYO
transformation and digitalization

By implementing action-level DX initiatives and integrating them into a KPI tree structure, EPC productivity
has increased by 2.7 times. Plans are underway to enhance each KPI and increase EPC productivity sixfold

by FY2025,
0%
Required Man-hours ™S00 =Y urs Fixed Cost EPC Gross Profit
et 1=7]  Automation of Design Quality . 3 times
Checks JEE - Gx
1 2 (y Required man-hours productivity
. . 0 50% reduction
Project Duration retotion. B=]

| EE Automated Creation of Optimal Schedules

0 EPC 3.5 times
Quality-Related Loss 15% o productivity X
Costs Raduction Enhancing Risk Awareness and Response roductivity Eg :

Capabilities

%

. 0

Construction Cost = & Improved Construction | Value Added
= Ratio

Productivity through AWP

Achieved

- . 0
Equipment and Materials 2% Strengthening Promotion of — .
Costs Achieved ﬁ New Vendor Participation Contribution o': [?X 2 7 tlmes
to EPC Productivity ®=e

As of the end of November 2024
(compared to the fiscal year 2020)

On the other hand, our company has set a goal of tripling gross profit, reducing required labor input by 50%,
and ultimately achieving sixfold productivity by the FY2025. As of now, we have achieved progress equivalent
to 2.7 times productivity, and we are on track to reach 3.5 times productivity by the end of this fiscal year,
aiming for sixfold productivity next year.

Furthermore, the various initiatives under our DX promotion are integrated into a KPI tree structure, enabling
real-time monitoring of progress. This system supports the steady execution of plans and contributes to the
consistent enhancement of corporate value.
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3. Tangible Results: Concrete Examples and Returns Achieved

Identifying and Eliminating Execution Risks Tovo

Strengthening risk management through optimization of the planning process and developing an
optimal plan for shortening the construction period.

Shortening the Construction Period and
Overall Optimization of Project Schedules

Project Productivity Evaluation

Integrated Evaluation of Resources and Processes Using Simulation Function Evaluat:nn of c“"“"““'““ Processes Using 4D Simulation
Optimal Schedule Planning il T T T :
@ i Broad W

Identification of Risks !
- —

High-Risk
Processes
Opnmnl Resource Planning -
Exceeding Limits Constructlon period shortened

by 1.5 months due to Overall =
- \ Project Optimization /
Utilizing knowledge of past troubles Minimization of Construction Trouble Risks

Al identifies risk-prone areas based on previously occurred troubles

Risk identification in 3D models, and Its Reflection in Design

Specific
Risks

Constructability
Impediment

Risk Areas on I

Plant Layout Map(2D) Rlsk Areas (30) @ m

Constructability
Impediments

To strengthen risk management for projects, we are not only improving execution capabilities but also
enhancing the planning processes. Specifically, we have established processes to identify potential risks for
individual activities, analyze and address them, and monitor the responses. We then integrate these risks into
the overall schedule to prevent them from materializing.

For instance, as shown in previous videos, we use Al to identify risks based on past trouble data, examine
countermeasures in 3D, and reflect these measures in our designs. Furthermore, by employing automated
project scheduling tools, we identify risks for each process, incorporate them into 3D models, andthe plan is
optimized by simulation ina4D.

This framework minimizes risks while enabling shorter project timelines and allowing us to deliver higher-
value project services.
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3. Tangible Results: Concrete Examples and Returns Achieved

Stable Value Creation through High-Precision Project Execution and Management o0

Enhanced "risk detection capabilities" and "response capabilities" achieved through precise planning
and advanced risk management.

04 | Construction Site Risks (7 {ro3 Drawing and Material
Minimizing the Gap Delay Risks
‘ ? & Between Planning and Sk Batassi i
= | ARk [k ] B Execution 2
Aggregating performance data to avoid
cost overruns and delays.

pe——— Drawi gS X Materials}:Consm-ncﬁl-)n Planning Volume

O] 3
Detailed Construction Instructions Real-time Monitoring of On-site Conditions S 3 _'('suww) -—(Demand)
Engineering Delay o : —  (ro2 Construction Planning
0 1 Risks j - : J Risks Verification Accuracy | High
Verification Granularity | Detailed
= = = e 3 " o
= e "% REDMINE : : coprogres
— _Real-time Monitoring > o g 30%Progress
= ’ ] =
§—okManhours - | (== P Initial Plan .
= - : Using 4D .
o = ; _7ﬁﬂ—' Improving Planning Accuracy
; Replanning and Resource Adjustment . - Through a Phased Approach

Next, to enhance the precision of planning reproducibility, we have worked to strengthen our ability to detect
and address risks during project execution. For example, in the engineering domain, engineers previously
managed tasks using Excel, which led to fragmented information, lack of coordination, and delays in responses.

To address this, we implemented the task management tool REDMINE. By enabling all team members to use
REDMINE on the cloud, all tasks and risk-related information can now be shared and managed in real time.
This has significantly improved early risk detection and swift response, resulting in enhanced risk management.

In the area of construction planning, plans were traditionally established during the early stages and rarely
updated in response to engineering progress. To remedy this, all information required for construction
planning is now consolidated into 3D models. This allows construction plans to be automatically updated in
line with engineering progress, strengthening risk management and improving the accuracy and adaptability
of plans.

Additionally, in construction, where work cannot begin without the necessary drawings and materials, we
have implemented a system to ensure this alignment. By using demand forecasts from construction teams
and supply forecasts from engineering and procurement teams, we achieve optimized matching.

At the construction sites, we have introduced a system to monitor real-time site conditions, minimizing risks
during on-site execution. Furthermore, by packaging and providing contractors with all necessary information,
such as updated drawings, materials, and situational data, work progresses more smoothly.

These measures reduce rework and waiting times, resulting in shorter project timelines and cost reductions,
thereby significantly improving productivity. Through these efforts, we have enhanced project execution
capabilities and achieved more flexible and accurate plan execution.
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4. Future Outlook: Growing Profit Opportunities and Sustainable Growth

Digital Twin for Realizing the Plant Life Cycle
Starting with enhancing added value in EPC, we provide high-quality design data and equipment

information. We realize efficient maintenance planning and rapid troubleshooting, contributing to
customer growth and the achievement of a sustainable society.

Procurement and
Construction

Basic Design Detailed Design

Design Digital Twin

System Digital Twin
(Intelligent P&ID &
Simulation)

Digital Twin
(Virtual Procurement and
Construction Model)

EPC Project Digital Twin

(3D Design Model)

Procurement and Constructio

Commissioning Digital Twin

(Virtual Operation Model)

Digital
Handover

Integration of Linked EPC Data with Operational and Maintenance Data

Operation and
Maintenance

DX-PLANT®

ring Digital I’wm-m“_-

o)
®Operation Support Service
Real-time Mirror Plant
#Maintenance Support Service
Predictive Maintenance

#Business Support Service
Vertical Integration with ERP

(ﬂ’tual Plant )
e -

As explained thus far, the advancement of digital transformation in EPC has improved the value added by our
EPC operations. This enhanced value addition has created an environment where high-quality design data and
equipment information can be efficiently delivered. Consequently, these data can be transferred as digital
resources post-EPC, enabling the creation of efficient maintenance plans and swift troubleshooting, providing

additional value.

Furthermore, as part of our operational and maintenance services, we have developed DX-PLANT™, further

strengthening these benefits.
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4. Future Outlook: Growing Profit Opportunities and Sustainable Growth

ENGINEERING

Value Multiplication Through the Integration of EPC and O&M Data

With DX-PLANT™, we enable real-time performance monitoring and anomaly detection, enhancing
plant performance. By offering services that support the entire life cycle, we establish long-term
partnerships with our customers. _---P

- Added Value
epc gl Twin oM Digtalwin

Amplifying value in the EPC data value chain Zero Data Transfer Cost Further Data Value Amplification through Integration of EPC Data and Supply Chain Data

* Feedback from O&M to design | Licensor Expertise X Digital Solutions }

Commissioniny
E + Plant Modifications
Y Introduction of DX-PLANT™ to the Bolivian &
- Advanced
State-Owned Oil and Gas Company Business
Performance
* Performance Monitoring Advanced
o + Anomaly Prediction and Detection | Maintenance
o * Root Cause Analysis Ads d ’
- ivances 3.
ﬂ<l L Operations Supply Chain Data
:_' Detailed Design EPC Data Integration I B airen Integration
* Design Data
G : Ven'ja, Data — s EPC Data Integration
* Construction and TOYO provides Acquire 5 plant
Commissioning records \ operational data from remote Integration of Individual Plant
support locations Operation and Maintenance Data II]

DX-PLANT™ is a DX service platform developed by our company to enhance plant operational efficiency and
isimplemented on the cloud. In October 2024, we signed a technical advisory agreement with a Bolivian state-
owned enterprise to support plant operations. Moving forward, we plan to integrate it with upstream EPC
processes and digital twin technology, expanding it as a comprehensive service that supports the entire plant
lifecycle. Through this plant-plus solution, we aim to deliver greater added value and build long-term

partnerships with our clients.

4. Future Outlook: Growing Profit Opportunities and Sustainable Growth

TOYO

ENGINEERING

Expanding Business Domains Leveraging DX Application
By applying DX, we are building a high-value-added model that integrates human resources and
digital technologies. This enables entry into new markets and diversification of our portfolio, driving

sustainable growth.

Carbon Neutral

Fertilizer/Ammonia/Chemicals

0il and Petrochemical

Operation and
Maintenance

DX-PLANT®

Procurement and
Construction

Basic Design Detailed Design

Design Digital Twin [ Digital Twin

(3D Design Model)

System Digital Twin
(intelligent P&ID &
Simulation)

Digital Twin

(Virtual Procurement and
Construction Model)
EPC Project Digital Twin
Integration of Linked EPC Data with Operational and Maintenance Data

(Virtual Gperation Model)

<@mumni  Expanding Value Chain - -

By applying DX, our company has become more flexible in responding to changes and needs, advancing into
new fields and diversifying our business portfolio. This diversification accelerates growth in new areas, such
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as the carbon-neutral sector, in addition to our traditional EPC business. It also promotes strategies that
balance sustainable societal development with corporate growth.

4. Future Outlook: Growing Profit Opportunities and Sustainable Growth

Business Portfolio Management Using Digital Twin for Management

For a diversifying business portfolio, we developed a Corporate Management Cockpit (CMC) which
enables agile, data-driven planning optimization, enhancing profitability, risk management, and

investment efficiency.
Automated Generation of High-Productivity and KPI Simulation for Project Selection
Strategic Project Lists Forecasting Outcomes
——— T - — . r—— T — 0
f\j Up-to-Date | _ = - i e - -
Sales Data N ] ] K
) .l
— 90 &= LI ulll il

Patterns
Combination Patterns of

Visibility into KGI and KPI Status from a Financial Perspective

Selecting Projects with High Capital Productivity
and Strategic Value

] : | :
300 Project Cases DX Investment Recovery and \ Planning Feasibility Evaluation
Impact Maximization Analysis | Resource Sufficiency Assessment

| Er—— — « —

¥ .“4.

Forecasting Contributions to DX Investment Recovery Visibility into Utilization of Management Resources
(Transforming into growth-oriented structure with DX investments) (Risk reduction and maximization of resource leverage)

Our company focuses on small- to medium-scale projects to build a stable revenue base. This approach
diversifies risk and ensures more predictable and sustainable income while allowing flexibility to adapt to
market fluctuations. However, the number of small- to medium-scale projects is vast, with approximately 300
projects currently under management. This has increased the complexity of project selection and portfolio
management.

The possible combinations of these projects reach two to the power of three hundred, an astronomically large
and complex number. Previously, such projects were managed manually and in a highly person-dependent
manner, which posed significant challenges to efficiency and consistency. Manually managing this volume of
projects is no longer realistic, and decision-making in terms of time and accuracy faces inherent limitations.

To address this, we introduced the Corporate Management Cockpit (CMC), which enables integrated and real-
time evaluation of all projects. This system consolidates financial, DX investment, and management resource
information into one platform, facilitating precise and rapid decision-making.

With the CMC, we can efficiently manage the previously overwhelming and complex combinations of projects.
It optimizes resource allocation and significantly strengthens the system that supports a stable revenue base.
The Corporate Management Cockpit allows us to perform a triune evaluation from the perspectives of finance,
investment, and management resources, enabling the selection of highly productive and strategically valuable
projects.
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4. Future Outlook: ing Profit ities and i Growth

Example of Using CMC Data: Optimizing Execution Plans for Strategic Options

We have created a system to optimize execution plans for each strategic option based on different

policies, while simulating and comparing KGI and KPI. (Exploring optimal execution plans backward
from KGI and KPI).

An option focused on reducing DGRAE— < snapshot
Option 1 resource allocation to core tass o |
Growth- businesses after meeting the profit

CLENIELELIEN target for the current year,

New Areas prioritizing the exploration of new
areas.

*~—

An option focused on investing

Option 2 resources in core businesses to

secure profit plans for the next year *—
i e .41 | and the year after, with a degree of

X REIR
2 o
certainty established within the PRSP i1 @ S @yt Woggie

current year. (Resources are locked o o =

” i - ", o
for multiple years.) A = Ie =~ Im = = oo I- - I-

* Evaluating Combinations of Businesses and Projects for Resource *
Allocation(An astronomical number of combination patterns exists.)

. -

000

[15 ]

The Corporate Management Cockpit (CMC) also provides various insights to support management decisions.
For example, it includes mechanisms that optimize execution plans based on different strategic options and
allows for simulation comparisons of KGls and KPIs. As shown here, the system supports business portfolio
management by evaluating resource allocation and combinations of business projects tailored to different
strategies, whether they are growth-focused, profit-focused, or targeting new domains.

5. Summary

Leadership and People ToYyo

Creating highly reliable customer value through cross-functional expertise and strengthened global
governance. Project execution capability (practicality) and organizational support (management)
complement each other to generate dual driving forces

Strengthening Support Through a Globally Selected Team Business Portfolio Transformation and Global Governance

\ Corporate
%wu"d No.1 HEXGON AVEVA ho¢

Alteryx APAC Innovator AVEVA World

Global Winner Selection ~ Award Special lecture Technology

Let me now summarize. So far, | have explained the transformations we are pursuing in both projects and
corporate operations. To roll out these new systems to all employees globally, it is essential to enhance cross-
functional expertise and strengthen global governance.
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In terms of improving project execution capabilities, we have established a support structure driven by
globally selected teams using advanced technology. By incorporating cutting-edge tools like the Corporate
Management Cockpit, we are strengthening organizational support and creating a dual-layer propulsion
framework to drive progress.

5. Summary

Value-Added Model of “People + DX Assets" Leverage ToYo

A value-added model that leverages DX assets to unlock the potential of our people and enhance
value creation. By going beyond existing business domains, it aims to seize new growth opportunities
and strengthen sustainable competitive advantages.

DX Strategy Priorities What Added Value Indicates

Represents how well our value proposition aligns with

Profit g 2 societal issues that should be resolved within an
Solving Issues with - :
. ; economic framework.(Demonstrates the appropriateness
DX Charge High Social Value of initiatives by ensuring fair compensation from the
Added (Depreciation) market.)
Value :
Labor Costs (= ) . . -
Input Resources) . Indicates exponential productivity growth and the ability
selling Transformation to recover depreciation costs of zero marginal-cost digital
Price Towards a Digital ROI-| assets, leveraging value provided. (Shifting to a

Oriented Framework | framework that fosters growth through digital
investment.)

External Costs

. Demonstrates the ability to acquire and develop talent
Expanding Human capable of creating value in markets with high social
Capital Capabilities value through leveraging digital technologies.

In this era of technological innovation, often referred to as the Fourth Industrial Revolution and centered
around Al, our company is transitioning from the traditional people-plus-leverage model to a people-plus-DX-
assets, leverage-based value-added model.

This people-plus-DX-assets, leverage-based value-added model is a system that maximizes the potential of
human resources while accelerating the value provided through the use of DX assets. The conventional value-
added structure, which focused on labor costs plus profit, is evolving into one that incorporates labor costs,
DX-related charges, and profit.

The improvement of value-added has three significant implications. First, it demonstrates that the value we
provide aligns with addressing societal challenges. Second, it maximizes the benefits of digital technology’s
characteristic of near-zero marginal costs, accelerating the recovery of digital investments while enhancing
the value delivered. Third, it shows that we are successfully acquiring and nurturing talent capable of achieving
results in socially valuable markets.

By maximizing the value we add in this way, we are going beyond our current business domains to create new
growth opportunities and further strengthen our sustainable competitive advantage.
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5. Summary

Reaping the Benefits of DX

Since FY2022, DX application has achieved tangible improvements in quality and productivity.
From FY2023 onwards, further expansion in project application and outcomes is expected, aiming to achieve
the Mid-Term Management Plan targets.

EPC gross profit 3 times EPC

= Gx Gross Profit + DX Charge 4.5 to 7.5 billion yen
Required man-hours 50% Froductivity (Recovery of investment from (FY26) 1
reduction Responding to i) ncrease
Logic for Tripling Gross Profit Amount \(inh:)r::(szl TOYO In Gross Profit
3X Environment - ENGINEERING
- »2X 2.5 to 3.5 billion yen
X #3 - I (FY25)

Up to 400 million yen i Clients o
ok Mamah ol e ome sonsic (FY24) L I Consolidated Minimization
Pramfor o Profitfor .

e i + Net Profit m of CAPEX
*Excerpt from the mid-term management plan and OPEX
28.3 billion yen 29 billion yen ; 1m
. Investors
24.2 billion yen ' Improvement
. 20.8 billion yen (1 I )
18.5 billion yen ROE ROE -9 In ROE
ROE 3.5% 9.3% 1
ROE 3.8% sammn
Consolidated 2.2%
Gross Profit : Simultaneously Advancing DX Investment and Recovery While Continuously
Improving Capital Productivity
Mid-Term Management Plan
2020 2021 2022 2023 2024 Prospect 2025 Goal ... 2030
+ Considering the potential of DX per project to improving Order Gross Profit and reducing resource demand

(The expected values are based on the following assumptions as of the end of March 2026 : DX development progress at 50%, applicability to proposal projects at 75%, and harvesting rate at 50%.)

Finally, our DX efforts are not just about improving corporate performance; they are also aimed at
contributing to society as a whole. By improving productivity and quality, we are helping to establish social
infrastructure and promote sustainable growth, laying the groundwork for a better future.

At the same time, we are advancing DX investments while generating returns, continuously improving capital
productivity. By FY2025, we aim to create an added value of JPY2.5 billion to JPY3.5 billion, and by FY2026,
we expect this to increase to JPY4.5 billion to JPY7.5 billion. By achieving these goals, we aim to enhance
corporate value while fulfilling our social responsibilities.

We will continue to leverage DX to pursue new avenues of value creation while striving for sustainable growth.
| sincerely thank you for your continued support and cooperation. Thank you very much for listening.
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Presentation

Shiraishi: Now, for our final topic, we will have Mr. Kawahara, President of Toyo-India, present on Toyo-India’s
challenges and growth strategy, the outlook for the Indian market, and the execution of global projects.

Kawahara: Thank you for joining us today. My name is Kawahara, and | am the President of Toyo Engineering
India Private Limited. | appreciate your time and attention.

Today, | would like to talk about Toyo-India’s challenges and growth strategy under the theme of the outlook
for the Indian market and the execution of global projects.

Agenda

0 1 Introduction of Toyo-India

* Company Profile
* Role within the TOYO Group
* Toyo-India’s Major Domestic Projects

0 2 Market Environment Driving Toyo-India's Growth
* Potential of the Indian Market Growth

* Business Environment by Sector
Oil Refining and Gas

Petrochemicals and Fertilizers
Carbon Neutral

0 3 Toyo-India’s Competitiveness and Advantages

* Strengths and Characteristics of Toyo-India

* FPSO Business Initiatives

* The Core Driver of DX Initiatives Driving Competitiveness
* Growth Strategy

0 Conclusion
Summary of Toyo-India's Growth Potential

Here is the content | will cover today. First, | will introduce Toyo-India. Second, | will explain the market
environment, which is key to Toyo-India’s growth. Third, | will highlight Toyo-India’s competitive advantages.
Lastly, | will conclude with a summary.
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Toyo Engineering India Priva
(Toyo-India)

Established in 1976

L - * Head Office and Engineering Office in Mumbai,
Office Locations Maharashtra

* Liaison Office in New Delhi
ERECT SR W 1R W T T e

Managing Director Takashi Kawahara

TN B e R T S T PN TR SN SR, Tl T E T
1 billion Indian Rupees

Capital (FY2023, equivalent to 12 million USD)
pas S RS R DTSR IS TR, TR | O LT R s, N |
27.4 billion Indian Rupees

(FY2023, equivalent to 330 million USD)
TR 8 £ LB - - - u - e w -

» IS0 9001:2015 (QMS)

+ 1S0 29001:2020 (Sector-specific QMS)

+ IS0 27001:2013 (ISMS)

« IS0 14001:2015

+ 1S0 45001:2018 (OH&S and EMS)

. ETchadis qul‘ainahility Assessment 2023

i

Revenue

Let’s begin with an introduction to Toyo-India. The company name, as mentioned earlier, is Toyo Engineering
India Private Limited, referred to as Toyo-India. Established in 1976, the company is headquartered in Mumbai,
Maharashtra, where we also have a comprehensive engineering center. Additionally, we maintain a liaison
office in New Delhi to support customer relations.

| serve as the President of the company. Toyo-India has a capital base of INR1 billion, and its revenue for
FY2023 was INR27.4 billion, equivalent to approximately USD330 million. To provide EPC services, we hold a
full suite of necessary ISO certifications.
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History of Toyo-India

A nearly 50-year history of growth and expansion in engineering business, rooted locally and catering to local needs @

History of Toye-India's Growth 2010s 20205 2024
In 1553, awardad TOYQ's first 20005 Transformed into core of
. Expandad th le of th .
0‘\;::?_55 p'T]E?.ml o;-_nstrurt 198051590 Transitioned from Low Cost h:::;;; _— ToYO's nusra.ll EPC operations cg::z:::d
T Center to Profit Center » Exsorted domestc lage-scale EFC. Acquired function 1o senve 23 Enginer- P
1970s Evolved into comprebensive incrased orders for domestic projects prciecia i ing and Construction Planning Centar projects
Founded in 1576 engineering company i ndiz ] TR e s i
ok i domastic » Expanded indapenant plant businass * Worknd o entir carban neutrality fold
: Emnwg:ms . m:qncu plant besingss in Indka 10 couniraes: surmunding india
Troem Iria 1 Gull countros R g g ' Mmﬁﬁz pmma'r.:m_ 2,524 employees
e T 372 miillion USD

TOYD's global plant projects 2,000 employees

255 million UsD

E00 employees

45 million WSD

= In 2021, established DXoT Support
Team to collaborate with Toye-Japan in
driving digitalization and operationz|

efficiency
= Since the 2000z, Toyo-Indiz has sccumulated extensive = In 2024, jointly established TOYO
EPC experience through global projects, further refining MODEC OFS India Pvi Ltd. with
Toyo-Indiz’s operations with TOvO-guality standards. Offshors Frontier Solutions Pre. Ltd,,
focused on FRS0 engineering

Next, | would like to share the history of Toyo-India. Toyo-India has grown over 50 years as a regionally rooted
engineering business in India. The journey began in 1963 when TOYO secured its first overseas project, a
fertilizer plant in India. Building on this foundation, Toyo-India was established in 1976. During the 1980s and
1990s, the company developed into a comprehensive engineering firm.

By the 2000s, Toyo-India transformed from a low-cost center into a profit center. In the 2010s, we expanded
the scale of our business, and by the 2020s, Toyo-India had become a central player in TOYO’s global EPC
operations. As of 2024, Toyo-India has completed over 600 projects, demonstrating an extensive track record
of project execution.

When it was founded, Toyo-India was a small company with just 30 employees. Over the years, the company
has grown significantly in scope and scale. Today, we have 2,524 employees and annual revenue of USD372
million.

In addition to EPC operations, we established a DXoT support team in 2021 in collaboration with Toyo-Japan.
This team, which was mentioned earlier in Mr. Seo’s presentation, promotes digital transformation and
operational efficiency.

Furthermore, in 2024, we established TOYO MODEC OFS India in Bangalore, specializing in FPSO design. This
initiative aims to strengthen our capabilities and focus on FPSO design operations, driving further growth and
development in this area.
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Company Organization Chart
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Next, let me explain the organizational structure of the company. As you can see from this chart, there are
only two Japanese members in the organization, myself and Mayumi. The rest of the team consists entirely of
Indian personnel. Among them, the directors, Soni and Shelke, have been with Toyo-India for over 35 years.
They deeply understand TOYO’s mission, vision, and values, and they manage the company alongside me
based on these principles.

As of August 2024, Toyo-India has 2,524 employees, of which 54% are engineers and design engineers. In
terms of numbers, this means we have approximately 1,360 engineers.

If we include engineering, procurement at 3%, construction at 14%, and projects at 6%, these categories
together account for 77% of our workforce. This amounts to about 1,950 employees, just shy of 2,000, who
are directly involved in projects. This project-oriented capacity is one of Toyo-India’s defining characteristics.
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Financial Highlights

As of December 2024

Order Backlog:
484 million USD

Building Trust and Creating Value Through Steady Growth

v With combination of “global projects in collaboration with Toyo-Japan” and “Indian domestic

independent projects”, revenue has shown a steady growth trend.
v Moving forward, Toyo-India will continue to serve as an engineering hub for TOYO, driving
contributions toward enhancing shareholder value.
Million USD Net Sales
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Next, | would like to present our financial highlights. As shown here, the number of employees has been
steadily increasing, reflecting a growing number of projects. Consequently, revenue has also been rising year
after year, demonstrating consistent growth.
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Role within TOYO Group

Toyo-India: Supporting global projects and shining on the Indian domestic stage!

v' A central engineering hub for global projects based on TOYO's global standards.

v' Capable of handling diverse business domains, including oil and gas, ethylene, ammonia, urea, FPSO, and carbon
neutral related solutions.

Leveraging advanced engineering and project management capabilities developed through global projects in the Indian
domestic market.

Delivering high-value-added services through regional expertise gained from years of project experience.

A central hub for global operations

v
Addressing local needs
v

v Providing high-quality, cost-competitive services by leveraging a strong foundation in India and a pool of talented
professionals.
Contributing to the TOYO Group's profit growth and operational stability.

Until now |

Contributing to a stable revenue structure
v

FY2021 to FY2025

Operations centered on Toyo-J

Consolidated
Gross profit

Group’s command tower,
specializing in high-difficulty
projects

== lOyO-Tndia: for global operations generally
[#] Toyo-Korea: for polymers
= IKPT: for power generation engineering

1 [®] Toyo-Japan:

Group

1 Toyo-
companies

Consolidated
Japan

Gross profit

Mid-Term -y

Management Plan

EPC Enhancing _Orrespnnl-[oca -eman_l ) ated

Strategy

[1] Toyo- Korea
=1

[ ] Toyo -China:

Specialty chemicals

Power, railways, and other Infra. | |
ES Toyo-Malaysia: National company-related

Japan, U.S. and EU company-related
Pharmaceuticals, fine chemicals
FPSO, Gas treatment, Power

Now, regarding Toyo-India’s role within the TOYO Group, | would like to emphasize three key points. First,
Toyo-India serves as a central hub for TOYO's global operations. We have the capability to handle a wide range
of products, including oil and gas, ethylene, ammonia, urea, FPSO, and decarbonization-related projects.
Toyo-India plays a core role as a design center for global projects, adhering to TOYO's global standards.
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Second, Toyo-India addresses local needs. Leveraging the design and management expertise honed through
global projects, we apply these capabilities in India’s local market. Additionally, with our extensive experience
operating projects in India over many years, we provide high-value-added services to customers,
incorporating regional know-how.

Third, by supporting both global and local needs, Toyo-India contributes to the TOYO Group’s profit growth
and business stability. Historically, Toyo-India functioned primarily as a dedicated design unit for Toyo-Japan.
However, moving forward, we are enhancing collaboration among TOYQ’s global bases while increasingly
catering to local needs in India. By strengthening the contributions of the second and third roles, we aim to
further boost Toyo-India’s contribution to consolidated gross profit.

h across diverse industrial sectors

D“.emp'"x Sl Executing projects across diverse sectors, including oil and gas, petrochemicals, and fertilizers.
a wide range of sectors

Nationwide project deployment Implementing major projects across India to meet regional demands effectively.

Technical expertise and reliability Strength in having over 600 cumulative EPC and PMC* projects and repeat orders from major state-owned and private companies.

Contribution to India's growth strategy: Supporting "Make in India" and sustainable development, contributing to building a strong foundation for India's growth.

Key domestic projects of Toyo-India R R P
NTPC Gorakhpur, Uttar Pradesh
Green Methanol
Barmer_Raiasthan Panipat, Haryana License + BEP + PEQ P:lml'-‘ml.ﬂ"m epc
HRRL, Oil Refining Indian Oil, Oil Refining
(Diesel Hydro Treating + (Vacuum Gas Oil
i EPC Barauni, Bihar
Indian Oil
(o] 0il Refining/Petrochemicals
Chambal Fertilisers and PMC+EPsCm
Chemicals Ltd .
Ammenia Storage EPC ° o o Numaligarh, Assam
o] NRL
Mundra, Gujarat o il Refining
== ; ° S e
; LMERORF e

[P — i 1;’.‘.’1'&‘:';'.., PX/PTA PMC
the growth engine of the o o -
(VGO/MHC Retrofit) EPC Gopalpur, Odisha
TOYO Group MAHADHAN AGRITECH
—
HPLNG 'Vadodara, Gujarat

LNG Regasification EPC Indian Oil, Oil Refining
Vi

Bharuch, Gujarat

[P P ——
AsianPaints, Chemicals

ExoonMobil
(VAE & VAM Plants) ER Lubricant Blending EPC

* Project Management Consultancy i e N s

.}

Next, let me discuss Toyo-India’s track record in India. This slide shows the details of the projects Toyo-India
is currently executing and their respective locations.

At present, most projects are concentrated in the central and northern regions of India. However, we have
also executed projects in southern cities such as Mangalore and Kochi. Toyo-India provides business and
project services, including EPC, across the entire country.

In addition to EPC services, we also engage in Project Management Consultancy (PMC), supporting project
execution on behalf of the owners. This has led to numerous repeat orders from both major state-owned
enterprises and private companies.
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Growth potential of the Indian market

India, with the world's largest population, high GDP growth rate, and increasing foreign direct investment (FDI), is a promising market expected to

sustain growth in the coming years. 70 )
i ——India =——Japan :}lg = |ndia = Japan i ===|ndia ==Japan
N =]
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Population
@ World's largest population at 1.43 billion ® Nominal GDP surpassed the UK in 2021, ® Massive inward direct investment from
(2023) ranking fifth globally tax havens such as Mauritius, alongside
Singapore, the United States, and EU
® Expected to increase until the early 2060s ® Expected to surpass Japan and Germany in countries
2027, potentially rising to the third position
® Working-age population at 970 million globally ® Highly attractive as an investment

(2023), currently in a "demographic bonus" destination owing to active economic,
Beriod ® GDP per capita ranks 172nd (2023) with demographic reforms, and foreign
significant growth potential investment incentives

Data source: Compiled using World Bank data

Now, | would like to explain the market environment, which is key to Toyo-India’s growth. Regarding the
growth potential of the Indian market, as many of you know, India’s population has become the largest in the
world, reaching 1.43 billion as of 2023. This growth trend is expected to continue until around 2060.

What is particularly notable is the productive-age population, which stands at 970 million. India is currently
experiencing a demographic dividend period, positioning it as a country with significant room for growth. In
terms of GDP, India surpassed the United Kingdom in 2021 and is expected to overtake Japan and Germany
by 2027, potentially becoming the world’s third-largest economy.

At the same time, when looking at GDP per capita, India ranks 172nd globally, indicating considerable room
for further growth. Foreign direct investment in India is also steadily increasing. From these three perspectives,
India is clearly a country and market with immense growth potential.
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Potential of the Indian Market Growth: Make in India

The "Make in India" initiative accelerates the promotion of India's manufacturing sector and the improvement of its investment climate.
In its third phase from 2024 onwards, the initiative is expected to expand its target industries further, fostering sustainable growth and increasing

investment opportunities.

First Term of Modi
Administration

(May 2014 -)

Promoting manufacturing-focused initiatives laid under
the slogan of "Make in India," including infrastructure
development, regulatory reforms, and tax reforms

Aim to position India as a global hub for engineering and
manufacturing.
Increasing the manufacturing sector's share of GDP to 25%

by 2022 and creating 100 million new jobs within five years.

Identifying 25 target industries for focused development
Implementing a series of reforms for necessary
infrastructure development
Introducing the Phased Manufacturing Program (PMP)
to promote a shift towards domestic manufacturing.
In July 2017, introduced a unified Goods and Services
Tax (GST) nationwide
Improvement in the Ease of Doing Business Ranking
¥ (2014: 142nd > 2019: 63rd)

Second Term of Modi
Administration

(May 2019 -

Under the slogan "Self-Reliant India," the country
is advancing various initiatives, including
economic security measures, reducing
dependence on imports, promoting
manufacturing, and undertaking large-scale
infrastructure development.

® Building on reforms from the first administration, the
government has implemented key policies, including
¥’ Easing foreign investment regulations
¥ Lowering corporate tax (effective rate reduced to

25.17%)

Introducing the Production-Linked Incentive (PLI)
scheme to encourage domestic manufacturing
activities.

Reference: 10 Years of Make in India, Transforming India into a Global Manufacturing Powerhouse, Ministry of Commerce & Industry

Third Term of Modi
Administration

(May 2024 - )

Dubbed "Make in India 2.0," the initiative has

identified 27 target industries for focused

development.

® Adecade has passed since the launch of "Make in
India*

® Further advancements and tangible achievements
are antlmpated

MHKE IN IH[IIH

The second point concerning India’s growth potential is the Make in India initiative. Under the leadership of
Prime Minister Modi, the Make in India policy has been implemented as a measure to promote the
manufacturing sector and improve the investment climate in India. During the first term of the Modi
administration, initiatives were advanced under the Make in India slogan, including infrastructure
development, regulatory reforms, and tax system improvements. The goal was to increase the manufacturing
sector’s share of GDP to 25% and create 100 million new jobs within five years.

In the second term, the slogan shifted to Self-Reliant India, and various measures, including manufacturing
promotion and large-scale infrastructure development, were implemented. Now, in Modi’s third term, the
government has introduced Make in India 2.0, identifying 27 industries for further advancement. With these
government initiatives, the Indian market shows tremendous potential for continued growth.
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Business Environment in India: Oil Refining

Increase in both Demand and Refining Capacity expected

: India stands as the
world's second-largest crude oil importer and holds the fourth-largest
oil refining capacity in the world.

: As of 2023, the country operates 23 refineries
with a combined capacity of approximately 5.8 million barrels per day
(BPD)

: The Indian government has allocated $14
billion for investments in the oil sector for the fiscal year 2024.
: Projections indicate that by 2030,
India's oil refining capacity will reach 6.8 million BPD, reflecting a

Trends in Domestic Oil Demand in India 2019 - 2030
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substantial increase to meet growing energy demands.

: The state-owned oil refining
companies aim to integrate 25% of their operations with
petrochemical plants by 2030, a significant rise from the current 7%.

: India plans to achieve a 20% ethanol blend in
gasoline by 2025, promoting cleaner energy.

8
7
6
BMRPL
5 BHPCL
: The country has set targets for i e
blending biojet fuel into aviation fuel for international flights departing 3 oBRCL
from India, aiming for 1% by 2027 and 2% by 2028, aligning with global 2 u e
sustainability trends. 1
02006 2008 2010 2012 2014 2016 2018 mn 2022 2024 2026 2028 2030

Reference: IEA Report, Indian Oil Market Outlook to 2030, BP Energy Outlook - 2024, RystadEnergy 13

Trends in Domestic Oil Refining Capacity in India 2006 - 2030
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Let’s now take a closer look at the trends in various sectors, starting with oil refining. In the oil refining sector,
this graph, sourced from an IEA report, illustrates demand trends. The orange section represents India,
showing a consistent upward trend in demand. In contrast, China appears to have reached saturation, with
its demand plateauing. India, however, continues to experience robust growth in demand.

The graph below shows the aggregated refining capacity of state-owned and private oil refining companies in
India. As you can see, capacity is steadily increasing to meet this growing demand, with ongoing investments
and expansions in refining capacity.

India is the world’s second-largest crude oil importer and holds the fourth-largest oil refining capacity globally,
with 23 refineries currently operating nationwide. Refining capacity is projected to reach 6.8 million barrels
per day (BPD) by 2030. Additionally, a noteworthy trend is the increasing integration of oil refineries with
petrochemical plants, creating more value-added facilities.
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Business Environment in India: Gas

Gas Demand in India

®Power mincustrial - Gommercial ® Residontial ® Transportation g
120

Historical | Forecast

@

Further Demand Increase expected in the future a0 | ““"""I“

: India and China, along with the broader Asian region, are 2 ll.lllll
expected to lead the increase in gas demand. a0
: By 2024, an 8.5% increase in natural gas
demand is forecasted, driven by power generation and industrial applications.
: The aim is to raise the share of natural gas

in the energy mix to 15% by 2030.
: There are 7 operational LNG terminals with a re-gasification
capacity reaching 65 bcm/year.
: The deployment of the 8th Chhara LNG terminal will Primary Energy Mix in India (2022)
add an annual capacity of 7 bcm.

Source: Rystad Energy's Gas
A Rystad Enorgy graphic

Efforts to enhance pipeline networks are underway to =01
support growing demand. Natural Gas
0% )2_9_{_)’*_-___\ = Coal
= Nuclear

\ = Hydro

| = Renewables (incl. Biofuel)

\
Sources: EIA Report, Indian Oil Market Outlook to 2030, BP Energy Outlook — 2024, RystadEnergy \_ 5% 14
Next, let’s talk about gas. India’s gas demand is primarily driven by the power and industrial sectors, both of
which are on a steady upward trajectory. At the same time, looking at India’s primary energy composition,
48% is still reliant on coal. The goal is to reduce coal’s share while increasing the use of gas and renewable
energy sources.

Gas demand is expected to continue growing. Currently, there are seven LNG terminals in operation in India,
with an eighth terminal set to commence operations in January next year. This will significantly boost
regasification capacity, allowing India to better meet its robust gas demand.
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Business Environment in India: Petrochemicals

High Demand Across a Wide Range

of Products
- India Supply and demand forecast for petrochemical products in India 2019 - 2025

ranks among the world’s largest consumers of
petrochemical products.

Derivatives

: Petrochemical products
like paraxylene, polypropylene, and PET are in an
export position.

: By 2030, India is expected
to remain heavily reliant on imports for basic
chemicals and other petrochemical products.

: India’s per capita
polymer consumption is 13 kg, only one-fifth that of
Japan, highlighting significant potential for demand
growth.

Supply
deficit

=
. : a

: The Indian Ministry of Petroleum
forecasts demand for petrochemical products to
reach USD 1 trillion by 2040.

: Over the next decade, the
petrochemical sector is expected to attract
investments of USD 87 billion. Sources: PwWC India: A global manufacturing hub for chemicals and petrochemicals

Supply Demand Gap (000" MT), FY 25

1% 2% 3% 42 5% 6% e 8% P
CAGR of demand growth percentage (2019-25)

Growing trend towards the integration of oil refining
and petrochemical plants to enhance efficiency and
output.

15

Moving on to petrochemicals. Demand is strong across a wide range of products. This chart, sourced from a
PwC report, highlights exports on the upper side and imports on the lower side.

India is a major exporter of paraxylene, polypropylene, LLDPE, and PET. However, other petrochemicals, such
as PVC, VCM, and products in the vinyl chain, as well as styrene, methanol, and PTA, are still heavily imported
due to insufficient domestic production to meet demand.

India remains highly reliant on imports for basic chemicals and other petroleum-based products. When we
consider per capita polymer consumption, it stands at just 13 kilograms, about one-fifth of Japan’s level,
indicating significant room for growth in demand.

The Ministry of Petroleum and Natural Gas in India projects continued growth in this sector. Substantial
investments in petrochemical facilities are expected, and demand is strong. This is driving a clear trend of
expansion in plant construction within the sector.
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Business Environment in India: Fertilizers

Urea production, consumption, and import
Rising Domestic Production and Consumption in India 2010 - 2022
Government's Focus on Fertilizer Self-Sufficiency

40,000
: Fertilizer production in India is 35,000
expected to reach 45 million tons in FY2024, with the following /
" 30,000
breakdown: — &
: 21 million tons § 25,000 —
PK (Nitrogen, Phosphorous, Potassium): 6.5 A 20,000
million tons 3
(Diammonium Phosphate): 3.1 million tons 5 15,000

: The Indian government is 10,000
promoting self-reliance in fertilizer preduction, leading to a ' N\/\
declining trend in imports of urea, NPK fertilizers, and DAP 5,000
fertilizers. 0
: The government aims to achieve O N k00 A DO O NN
N NN R N2 N NP KPR NP N
self-sufficiency in urea production by FY2025 through increased PR PR P PR PR PP q,Qq’ q,Qq’ v

domestic production. . N
== Consumption == Production === Import

Sources: Created based on Indian Journal of Fertilizers
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Next, let’s move on to the fertilizer sector. Looking at the domestic production and consumption of fertilizers,
the graph here shows a steady increase in consumption. Production is also rising in line with this trend, while
imports have plateaued and are now showing a decline. One of the reasons for this is the Indian government’s
efforts to promote self-sufficiency in fertilizer supply. To achieve self-reliance, the government is also
introducing products like nano urea, which is being actively developed and adopted.
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Business Environment in India: Carbon Neutral

Carbon Neutrality: Accelerating
Decarbonization Efforts

At COP26 in 2021, declared "achieving net zero by 2070"

Declared "achieving energy self-sufficiency by 2047" (the 100th
anniversary of India’s independence)

Declared a 45% reduction in GHG emissions by 2030 and set a target to

install a total of 500 GW of renewable energy capacity

In January 2023, the Ministry of New and Renewable Energy of India
formulated the National Green Hydrogen Mission

The Ministry of New and Renewable Energy plans to spend USD 50
million on setting up green hydrogen hubs by 2025-26

Targeting to achieve 1% usage of SAF in domestic aviation fuel by 2025

National Green Hydrogen Strategy: Major Promotion of Hydrogen

Goals
¥v" Annual production of over 5 million tons of green hydrogen by 2030
v' Capture 10% of the global demand, estimated at 100 million tons

Key Initiatives

¥' Creating demand (Rule of green hydrogen purchase, fertilizers derived
from green hydrogen, etc.)

¥" Incentive scheme: Production-Linked Incentives (PLI)

v" Business environment development (R&D support, regulatory and
standards development, etc.)

¥" Total budget: INR 197 billion (2023), equivalent to US$2.37 billion

| 2022-23 ;201]-24 5; 2024-25 ); 2025-26 ); 2026-27 > 2027-28 ;202!-19 >; 2029-30 )

Procedures

= e Pilot Project  International
Mobility zﬂx::;l:i:;g:;?ﬂon of hydrogen fuel for heavy Nashiari | Wi Continuous Review and Monitoring
«usg:m} Research "ﬂﬂ m""“ PLI Program Implementation
Power * Low priority for the use of green hydrogen and ammonia - Phasel -

Generation y , - o e —
* Co-firing hydrogen in coal-fired power plants ol Fariaee, ok of e

oY higher ratios.
= Applicable for externally sourced DAP and other ammonia-based fertilizers. g City Gas.
Fertilizers - Limited adoption for domestic urea production due to low cost- | [ . et =
-
effectiveness E Vehlcles 4 Heavy Vehicles: ota
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ammonia as fuel.

Survey on Potential for the Spread of Green Hydrogen and Ammonia in India

Now, moving to carbon neutrality initiatives. As you may know, at COP26 in 2021, India pledged to achieve
net-zero emissions by 2070. Additionally, it announced plans to achieve energy self-sufficiency by 2047 and
to reduce greenhouse gas emissions by 45% by 2030. Alongside these goals, India aims to deploy 500
gigawatts of renewable energy capacity.

To facilitate this transition, the government has launched numerous initiatives, one of which is the National
Green Hydrogen Mission, formulated in January 2023.

This chart summarizes developments in various fields related to renewable energy. In mobility, there is
consideration of applying green hydrogen to large commercial vehicles. In the power sector, the use of green
hydrogen and ammonia has a lower priority, with a stronger inclination toward directly using electricity for
generation. While there are discussions about co-firing coal with hydrogen, these are quite limited.

For fertilizers, urea plants synthesize urea using CO2 captured from ammonia plants and ammonia itself,
meaning there is limited benefit to applying green hydrogen to urea plants. Instead, the focus is on using the
ammonia produced here for other fertilizers, such as DAP, which currently rely on externally sourced ammonia.

In shipping, the use of ammonia for bunkering is under active consideration. This roadmap outlines the
hydrogen promotion strategy under India’s National Green Strategy.
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Strengths and Characteristics of Toyo-India

Building global trust and competitiveness with TOYO quality

¥ EPC and PMC Execution with TOYO Quality: Leveraging the methodologies and expertise in
1. TOYO's Technology, Quality, engineering, procurement, construction, and project management transferred from Toyo-Japan to
History, and Experience deliver TOYO-quality EPC and PMC execution.
¥' Local Expertise with Decades of Development: Achieving project execution led by an Indian
management team with expertise developed over 50 years.

v' Leveraging TOYO Group's Global Network: Ability to leverage TOYO Group's extensive global
2. TOYO's global network network to deliver high quality services.
v Comprehensive Technical Support and Services: Providing clients with technical support and
procurement services leveraging the worldwide operating network of TOYO Group companies

3. Cost-Effective, Skilled, ¥ Abundant Pool of Skilled Engineering Talent: Possesses a rich pool of highly talented engineers.
v' Competitive and Timely Solutions: Offers services at competitive prices and in a timely manner
as required by the clients.

and Abundant Resources

v EPC Execution Capabilities Rooted in Indian Expertise: Possesses strong capabilities to execute EPC
4. EPC Execution Capabilities in India projects based on deep local knowledge of India.
v Management of Complex Construction and Plant Commissioning: Maintains an organization skilled in
managing highly-complex construction and plant start-up operations.

19

Lastly, let me address Toyo-India’s competitive advantages, which | will outline in four key points. The first
advantage lies in TOYO’s technology, quality, history, and experience. Toyo-India fully leverages the
methodologies and expertise in design, procurement, construction, and project management transferred over
decades from Toyo-Japan. This enables Toyo-India to execute EPC and PMC operations with TOYO-quality
standards.

The second advantage is the ability to utilize TOYO’s global network. This network is especially valuable for
procurement services and technical support services.

The third advantage is access to a large pool of skilled and cost-effective resources. Toyo-India has a
substantial number of highly capable engineers in India, allowing us to provide competitively priced
engineering talent to customers when needed.

The fourth advantage is Toyo-India’s EPC execution capabilities within India. This extends beyond design to
include construction execution and plant commissioning management, which are key strengths of Toyo-India.
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Toyo-India's FPSO Business Initiatives

Strategic Initiatives for Expanding FPSO Business
v'Strengthening Global Capabilities:
Building on the establishment of OFS Singapore in
partnership with MODEC, Inc. in 2022, we are further
strengthening our global presence by setting up additional
bases in Malaysia and India.

v'Enhancing and Expanding the FPSO Business:
Focused on expanding the FPSO business, we aim to
provide excellent services that meet diverse customer
needs while enhancing technical capabilities and
competitiveness.

New Office in Kuala Lumpur,
Malaysia

v" Regional Hub for EPCI Projects:
A strategic base in Southeast Asia to support the management
and execution of EPCI projects.

¥’ Over 200 Personnel:
In addition to relocating employees from Singapore, we plan
to hire more than 200 new personnel by 2025.

New Office in Bangalore,
India
v' High-Quality and Efficient Global Capability Center:

Providing Front-End Engineering Design (FEED), detailed engineering,
and procurement support services for FPSO projects.

v’ Team of Over 450 Personnel:
Aiming to reach a team size of over 450 by 2025.

We are establishing a new base in Bangalore dedicated to FPSO design, further specializing in this area.

The Core Driver of DX Initiatives Driving Competitiveness

Toyo-India, through its integrated efforts in the development, practical application, and operational support of AWP
(Advanced Work Packaging) and DX for TOYO Group, not only enhances on-site effectiveness but also maximizes

synergies across the Group by sharing best practices.

DX Development

Driving impactful development leveraging
extensive experience gained from detailed
EPC operations.

Enhancing Efficiency and
Reducing Lead Time Through
Business Process Reforms

B -

|

IT CoE (Center of Excellence)

As a global IT leader, providing operational
support and training to each group company.

AWP/DX Practical Application

Implementing AWP/DX seamlessly across the
entire EPC workflow and sharing feedback and

best practices to lead and support global TOYO.

st Practices of AWP Application
eh=

Constraint Management
and Monitoring Using 3D
Integrated Tools at the
Construction Site

Automated
Generation of

Work Instructions
and Work Execution

In addition, working in collaboration with Mr. Seo’s team, Toyo-India plays a central role in DX promotion. We
support the development, practical application, and operation of digital transformation initiatives, such as
Advanced Work Packaging. This dedicated team is another key strength of ours.
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idia’s Growth Strategy

Expanding Execution Capabilities and Leveraging Digital Tools to Enhance Competitive Advantage
v Productivity: Continuously improving operational efficiency through digitalization and streamlining |
Basic Po“cy processes to boost productivity.
¥ Quality: Maintaining TOYO's high standards of quality while adapting to evolving market demands.
v’ Price: Offering competitive pricing by optimizing costs through advanced digital solutions and
efficient resource management.

Advancing Toyo Group's Engineering Center Capabilities

v’ Adaptability to Cutting-Edge Technical Specifications: Enhancing the ability to respond to the latest
technical requirements.

Global Market v Expansion of Advanced Analytical Expertise: Strengthening capabilities in high-level analytical

technologies to support complex engineering challenges.

v Deepening Relationships with Licensors and Equipment Manufacturers: Building and bolstering
partnerships to improve project execution and integration.

v Pursuit of Design Automation: Leveraging automation technologies to achieve higher productivity
and superior quality in engineering deliverables.

Becoming the Most Trusted Tier-1 Engineering and EPC Company for Our Clients

v Expanding Product Portfolio in Existing Sectors: Broadening capabilities in established sectors such
as oil & gas, petrochemicals, and fertilizers to offer more solutions.

Local Indian Market ¥ Enhancing Technical Capabilities in Green and Carbon Neutral Sectors: Expanding expertise to meet

the growing demand for technologies supporting green energy and carbon-neutral initiatives.

v’ Leveraging DX Technologies: Applying digital transformation (DX) technologies to enhance the
efficiency and value of EPC and PMC services, ensuring higher productivity and greater client
satisfaction. 22

Now, let’s move on to our growth strategy. The fundamental policy is to expand product adaptability and
leverage digital technologies to enhance our competitive advantage.

In the global market, we aim to advance the engineering center functions of the TOYO Group. This involves
enhancing our ability to provide cutting-edge technical support and advanced analytical capabilities,
deepening relationships with licensors and equipment manufacturers, and achieving higher productivity and
quality through design automation. These initiatives serve as the drivers of our growth.

In the Indian local market, we strive to be the most trusted Tier-1 engineering company for our customers.
This includes expanding our offerings in existing sectors, increasing our capabilities in green and carbon-
neutral fields, and applying DX technologies to deliver highly efficient and high-value-added EPC and PMC
services.
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Toyo-India will continue to grow

1

The Enormous Potential of India's
Growing and Demanding Market 2

¥ As a key driver of growth for the
Toyo Group, Toyo-India leverages
India's rapidly expanding market
with immense growth potential v With nearly 50 years of

Toyo-India’s Competitiveness 3
in the Global Market
Expansion into Green and

and increasing needs. experience and a commitment Carbon-Neutral Fields
4 It sollfiifles its position as'a vital to TOVF}uquahty project ¥ Backed by  large pool of skilled
gcontributor to the Group's overall execution, engineers. Tovo-India handles a
growth and momentum. ¥ Toyo-India strengthens its - i Lo

diverse range of projects.

v' Beyond traditional EPC services,
Toyo-India actively expands
into green energy and carbon-
neutral (CN) fields, aiming for
sustainable growth.

competitiveness not only in
the Indian market but also on
the global stage.

24

Finally, in summary, Toyo-India will continue to grow. First, we will pursue opportunities in the rapidly growing
Indian market, which offers immense potential and strong demand. Second, we will enhance our
competitiveness in the global market, leveraging our 50 years of experience to strengthen our position. Third,
we will expand our capabilities in green and carbon-neutral sectors, extending our range of products beyond
conventional offerings to deliver higher added value.

Thank you very much for your attention.

Shiraishi: Thank you very much.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.

Support

Japan 050.5212.7790 North America 1.800.674.8375 — SCRI PTS

Tollfree 0120.966.744 Email Support support@scriptsasia.com == Asia’s Meetings, Globally

45



Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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